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The Delaware Business Marketing Program figures shown below reflect the total
contributions and expenditures for April 1, 2015 - March 31, 2016.

Contributions Received:
The total contribution received April 1, 2015 - March 31, 2016 was $14,000.

Total Expenditures:
The total expenditures for April 1, 2015 - March 31, 2016 for the Business Marketing
Program was $268,057.65*.

Marketing Program Assessment:

Partially assisted by the Strategic Fund, DEDQO’s business attraction and retention efforts are
supported by its Strategic Communications team. The team uses public relations,
advertising, event planning, marketing, social media and other online tools to promote

financial programs and services as well as DEDQO’s major successes.

The Business Marketing Program is designed to support the mission of the Delaware
Economic Development Office. As shown in the pages that follow, this support is provided

through a variety of initiatives.
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*$268,057.65 as of 3/31/16. Anticipate additional expenditures of approximately $32,000.
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Entrepreneurial Support

The marketing program supports DEDO’s Entrepreneurial & Small Business efforts by

promoting the tools and educational opportunities available through DEDO’s resources and

partners. This is accomplished in a variety of ways:
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Impress the Press Summit

October 2015, the Strategic Communications team supported the Impress the Press
summit hosted jointly by DEDO and its Tourism unit. Close to 150 attendees gathered
in Dover for the half-day summit featuring insider tips on press releases from local
journalists and public relations experts. Speakers stressed that businesses need to
be conscious of the news media’s growing need for stories that have a unique

approach, a personal angle and even a bit of fun, drama and conflict.
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Governor’s Entrepreneurial & Small Business Conference

Also in October, DEDO hosted the Governor’s Entrepreneurial and Small Business
Conference. Over 200 attendees heard from business, financial and entrepreneurial
experts on how to put their businesses on the path to success. Attendees heard from

real entrepreneurs with real entrepreneurial experiences.



Tanya Bakalov, founder of SevOne, shared the story of her
business success and just a few weeks later, DEDO joined T
SevOne as it celebrated the grand opening of its new

facility on the University of Delaware’s STAR Campus.

Keynote Speaker
TamyaBakaloy.
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eCommerce & Social Media Training

This annual eCommerce two-day training was held last September in Dover. The
course was designed for entrepreneurs, innovators, small business owners and
nonprofits looking to expand their online presence and begin selling products and

services via the internet.
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One Million by One Million Program

Also last fall, DEDO began its partnership with One Million by One Million. This global,
virtual incubator aims to nurture one million entrepreneurs to reach one million
dollars each in annual revenue. In DEDQO’s pilot program, Delaware entrepreneurs
have access to a broad network of mentorship and external investors at no cost to

the individual.



Downtown Delaware

DEDO’s Downtown Delaware program provides Delaware's historic downtowns,

communities, and small businesses with tools to revitalize their commercial districts,

increase entrepreneurial opportunity, and enhance quality of place.
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Project Pop Up

Project Pop Up was designed to provide unigue opportunities for Delaware’s small
business community by offering three months of rent-free commercial space and the
assistance of a business advisor to support entrepreneurs. The uniqueness of this
project requires a variety of marketing techniques - radio ads, videos, photography,
on-site window posters, website design, QR Codes, press releases, media pitches and
local events. Since the program's inception in 2012, DEDO’s Project Pop-Up program
created opportunities for 17 businesses to move from a home-based setting to a

brick-and-mortar location in Delaware downtowns.

Delaware’s downtowns are critical to the strength of our economy, and as such DEDO
promotes development, redevelopment and revitalization of their central business

districts and adjacent areas.
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DOWNTOWN
DELAWARE

Revitalize! Conference
In March 2016, DEDO hosted the Downtown Delaware Revitalize! Conference. The
conference focused on the theme of “placemaking” — a multi-faceted approach to
planning, design and management of public spaces — which capitalizes on a local
community’s assets, inspiration and potential with the intention of creating public
spaces that promote people’s health, happiness and well-being. Conference-goers
were treated to a variety of sessions hosted by industry experts that provided
applicable, practical ways to implement “placemaking” strategies, as well as tours of

the hosting venues.
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Financial Programs

The Delaware Strategic Fund is the state’s primary funding source. The fund provides low-

interest loans and grants to businesses for job creation, retention, relocation and expansion
through programs such as: the State Small Business Credit Initiative (SSBCI), Delaware
Rural Irrigation Program (DRIP), and Delaware Capital Access Program (DCAP). Through the
marketing program, customized websites are created for these programs. Additionally the

marketing program targets banks, businesses and farmers through video testimonials, print

advertising, brochures, and prepared presentations and symposiums.
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Access to Capital Symposium

In April and May 2015, DEDO hosted an Access to Capital Symposium in New Castle
County and in Sussex County. These symposiums were designed to educate lenders
on the benefits of DEDO’s various financing programs. In support, Strategic
Communications provided invitations, registration support, signage, presentation

templates and video production.



Business Development

DEDO plays a vital role in assisting with the creation of jobs by working directly with
employers to attract, retain and expand innovative companies to Delaware. The marketing
program helps celebrate these businesses through ribbon cutting ceremonies and grand
opening celebrations. This past year we’'ve assisted companies such as:

SevOne

November 2015: Governor Jack Markell, joined by Congressman John Carney,
Delaware Economic Development Director Bernice Whaley and the executives and
staff of SevOne, the leading global provider of digital infrastructure management
solutions, announced the opening of the company’s Technology and Innovation
Center on the University of Delaware’s Science, Technology & Advanced Research
Campus in Newark, Delaware. The two-floor, 50,000-square foot center serves as
SevOne’s innovation headquarters to accelerate the development of advanced

infrastructure management solutions and technologies for today's mobile economy.

Alpha Technologies

March 2016: Governor Jack Markell, joined by Delaware Economic Development
Office Director Bernice Whaley and Wilmington Mayor Dennis Williams, CEO Harry
Virk and the executives and staff of Alpha Technologies celebrated the official grand
opening of Alpha Technologies’ new headquarters located at One Customs House,
704 North King Street, in downtown Wilmington. Alpha Technologies is a leading

provider of IT solutions and consulting services to a diverse and global clientele.

AB Group Packaging

March 2016: Plans are currently in progress for an April 15 ribbon-cutting ceremony
at AB Group Packaging’s new facility. AB Group Packaging Inc., a 30-year-old paper
bag and flexible packaging producer with plants in Ireland, Spain and the United

Kingdom, will open its first U.S. plant in Delaware and create 87 new full-time jobs.



Industry Support

In addition to providing support for business attraction, retention, and expansion, DEDO also

works to strengthen, grow and retain various industries throughout Delaware.

Bio International Convention

In June 2015, DEDQO’s marketing efforts focused on the

bio/life science industry through its support of the BIO '::) B I 0

International Convention. This event is the life science Internatiqnal
Convention

industry’s largest, international annual conference. In an

effort to increase Delaware’s GDP and market the state as

a compelling location for life-sciences companies, DEDO @

promoted the state, Delaware-based companies, and

research, development and contractual services organizations. The event attracted
approximately 15,000 attendees - 3,727 of those individuals visited the Delaware
Pavilion and/or the DEDO-sponsored Headshot Lounge. (Visits were tracked through

badge scans.)

In 2015, we were fortunate to have the event hosted close to home - at the
Philadelphia Convention Center. The proximity of the event provided DEDO the
opportunity to expand its marketing efforts beyond its annual sponsorship of the
Delaware Pavilion. (The pavilion included the following industry partners: CD
Diagnostics, CT Corp, Delaware BioScience Association, Delaware Biotechnology
Institute, DelleDonne & Associates, DTRM Biopharma USA, Global Delaware, INCYTE,

LabWare, Potter Anderson & Corroon, University of Delaware.)

HEADSHOT LOUNGE e

Get Your FREE Professional Headshot Here!




Additional marketing efforts included:

Speaking/Networking Opportunities

Due to the proximity of the event, Governor Jack Markell, then-Director Alan Levin
and then-Deputy Director Bernice Whaley had numerous opportunities to address
attendees and meet key industry leaders during the four-day convention. They
attended the BIO Board of Directors & Steering Committee Reception; met with the
President & CEO of the Biotechnology Industry Organization; participated in the BIO
Public Policy Press Event/Session; attended the annual UK BIO Executives Dinner;

and presented at the Global Innovation Hubs.
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Get Your FREE Professional Headshot Her

Headshot Lounge

DEDO sponsored a 600-square foot Headshot Lounge. Attendees had the opportunity
to take quality photo headshots for their LinkedIn, resume, and professional or
personal social media accounts. Photo footers were customized for Delaware and

BI0O2015. Over 3,000 postcards advertising DEDO’s sponsorship were distributed.

Foot Path (leading from entrance to Delaware Pavilion)
Foot prints were installed every three feet

one right/left foot (total of 22 left and 22 right)

leading attendees from the Delaware Pavilion

to the Headshot Lounge.

Print Ad in BIO Show Daily (3-Day Package)
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LEARN HOW TO
DO BUSINESS IN DELAWARE

Wororce

DEDO’s Workforce Development team helps Delaware employers build a competitive

workforce by upgrading and retaining valued workers through customized training programs
that build employee competencies. In addition to customized training, the marketing
program promotes workforce training for valuable skills such as welding, lean

manufacturing, capital efficiencies, leadership and software training through brochures,

flyers and the website.
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FTZ SPACE PROCESSING

Foreigh Trade Zone Program

DEDO is responsible for administering the Foreign Trade Zone program. All Delaware
businesses now have the opportunity to apply for FTZ certification. Since taking the initiative
to designate the entire state FTZ eligible, Delaware is proud to have six active sites; one
additional site is pending activation by customs and border patrol, and two others are
exploring the benefits of an FTZ application. DEDO is in the process of creating a unique

marketing plan to support the FTZ program.




Hews & Events
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Right Place. Right Size.

Start, Relocate or Expand Your
Business in Delaware

Website Development

In June 2015, DEDO officially unveiled its revamped website which boasts an interactive
search tool designed to allow site selectors the opportunity to browse high-quality
commercial and industrial real estate properties available around the state.

(http://dedo.delaware.gov/Business-Climate/Sites-and-Buildings)

= The flexibility of the website allows DEDO to highlight
- Edgemoor

~onthe properties such as Edgemoor Reuse
Delaware .
(http://edgemoorreuse.com/). Edgemoor Reuse is focused on

the future use of Chemours’ Edgemoor facility. DEDO is

Totaten Gn the banks of the- -
Detorwars River

37 s . assisting with the marketing of this manufacturing facility as its

redevelopment will provide future economic opportunities for

Delaware.

n Labor Force Demographics Consumer Spending Wages Business Housing

EXPORT PDF

Property Report (Star Building)

Availability

For Lease Yes

Building Details

Ceiling Height 10 ft
Multi Tenant Building  Yes
Number of Floors T

Elevators Yes
Year Built 2010

Geographic Information System

The site includes a geographic information system (GIS) to provide site selectors and
potential investors from around the world a tool to navigate through an interactive map of
Delaware. DEDQO’s Marketing Program continues to support this system to provide a
comprehensive database of available Delaware properties. This economic development tool

provides information on Delaware’s labor market, demographics, infrastructure and more.




Requests for Information

The marketing program plays a vital role in DEDO’s mission of attracting new investors and
businesses to the state, promoting the expansion of existing industry and improving
employment opportunities for all Delawareans. The Strategic Communications team
continues to personalize and customize every Request for Information submitted to DEDO
by location advisors and/or businesses. Through collaborative internal efforts, the Strategic
Communications team works to prepare a response that specifically meets the needs of the
client. Customized responses include industry-specific photos, architectural renderings of
buildings, property reports and personalized videos. We work with other state and local
agencies to provide a comprehensive response. The team also provides supporting

materials, promotional items, etc. to further enhance the relationship between DEDO and
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DEDO is often asked to support business and community events and/or programs.
Participation in these events provides DEDO with the opportunity to raise awareness of its
various entrepreneurial, workforce development and financial programs. Through the
marketing program, the Strategic Communications team not only supports the event but
also promotes DEDO with on-site exhibits, promotional items, and customized program ads

and logos.




