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FY 2(3}) brought many new challenges to
the Workforce Development Team of the
Delaware Economic Development Office
(DEDO), resulting from the state of the
economy and the high unemployment
rate.We responded to these challenges
by leveraging and diversifying our grant
resources to reap the greatest return

for Delaware. www.dedo.delaware.gov



Workforce Director’s Summary

Blue Collar grant awards increased by

66

in comparison to FY2009, by awarding

44

Contracts in FY2010

Funds awarded totaled

$1,526,533.61

with a company match ratio of

2.751

Of the total companies served

49,9

were small businesses with

100

employees

We funded training for

2,051

employees

In addition to serving Delaware companies, the
Workforce Development Team extended the
Governor’s Education Grant on two levels:

* First, we extended the participating educational
institutions to include the Adult Education Division.
By including the Vo-Tech Adult Ed, non-credit
programs, we provided an opportunity for someone
seeking to learn a new skill or gain certification
credentials in a relatively short period of time.

* Secondly, we implemented a new scholarship
geared toward those who lost their job but do not
qualify for any federal training assistance through
the Department of Labor. For example, a potential
candidate may have been unsuccessful in obtaining
employment within their current career field and
wants to learn a new skill. Qualified individuals
will receive assistance up to $2,000 per year for
training costs associated with learning a new
marketable skKill.

The Governor’s Education Grant for Working Adults
and for Unemployed Workers assisted a total of 145
students and awarded grants totaling $179,895.
Course studies consisted of Table Games, Nursing,
and Pharmacy Technician just to name a few.

State employees also receive grants for their
Professional Development and Management
Certificate Programs.

| encourage you to take the time to review our
Annual Report which provides details and
showcases many of the special project initiatives
implemented in FY 2010.

Sonia Aguilar
Workforce Development Director



The Delaware Economic Development Office’s Workforce Development Team
works with Delaware industries and individual companies to determine
opportunities to increase the productivity and performance of their workforce.
Workforce representatives assist companies in outlining training goals, providing
valuable training information and resources, and in developing skilled training
programs to meet their specific needs. The programs are all directed toward
business retention and expansion through the development of a skilled workforce.
DEDO provides annually up to $100,000 dollars of Blue Collar Funds for the
Governor’s Education Grant Program. The program is designhed to assist
individuals further their educational attainment. The program is administered by
the Delaware Higher Education Office and grant recipients are required to attend
an approved Delaware educational institution. Qualifying individuals can receive
grants up to $2,000 per year per participant. Currently we have two grants, one
is for the Working Adults and the second is for Unemployed Workers.

Workforce representatives are skilled toward leveraging resources and maximizing
the return on investment. Several business partnerships have been formed that
resulted in shared training programs, thereby leveraging State training funds
along with identifying specific business retention and expansion needs for a
particular industry. These partnerships consist of Delaware Poultry Industry
Partnership (DPIP), Delaware’s Aviation Industry, Delaware Bankers Association,
and Associated Builders & Contractors (ABC).

In addition to direct workforce training benefits, DEDO’s Workforce Development
Team also helps companies recruit and retain valued employees. The Workforce
Development Team works to connect employers with potential employees and
other job recruitment resources. Our services to our clients range from funding Blue
Collar Grants for customized training needs to recruiting assistance by bringing
together employers and job seekers, joining like industries together to develop
educational programs that support business retention and expansion along with
establishing a qualified skilled workforce. We also partner with community
organizations such as the Dover Public Library to identify and develop new
programs. These partnerships leverage other training professionals’ resources
such as the Society of Human Resource Management (SHRM) volunteers to
prepare individuals seeking employment. Our office also has created and
implemented several pre-employment programs. The Workforce Development
Team strives to stay in the forefront of the business community, ready to assist
companies, large or small, meet their business needs now and in the future.



The mission of the Workforce Development

_Ieam is to ensure the availability of a skilled,
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~multi-level workforce for new and existing

Delaware busmesses We do this by

‘aSS|st|ng employers in obtaining, upgrading

and retalnlng valued workers, and by helping
Delawareans galn the education and training

required to get and keep quality jobs and
steady employment.



Funding Sources

Below is a brief explanation of the funding sources used in operating our program
activities.

Blue Collar Training Fund is created by a .15% assessment on the unemployment
insurance tax paid on the first $10,500 of employee wages. DEDO receives 25%
of the training receipts generated by this assessment to provide customized training
to employees of Delaware businesses for skill development in conjunction with

business retention and expansion.

Governor’s Workforce Development Grant Program, created with Blue Collar
Funds to be administered by the Delaware Higher Education Commission,
provides tuition assistance to working adults attending higher education courses
on a part-time basis by contributing 65% of their tuition (up to $2,000).

State Employee Training Program: Blue Collar Training Funds are also used to
support career ladder training programs for state employees. The program is
administered by the Office of Human Resource Management.

Workplace Literacy Funds enable us to provide basic skills training for incumbent

workers.

Welfare to Work Funds are used for the purpose of outreach to the business
community, aimed at increasing the general knowledge of the business
community of the Temporary Assistance for Needy Families Program (TANF).



Fiscal Year 2010
Summary

N Al in FY2010

* 44 contracts were signed in FY 2010 compared to 26 contracts signed
in FY 2009, representing a 66% increase

* Funds awarded total over $1.5 million

e 21 were first time applicants*

e 22 were small businesses (less than 100 employees)

* 24 were in New Castle County

* 8 were in Kent County

e 12 were in Sussex County

Completed Projects Rag4NKy

(previous years through FY2010)
Forty two (42) custom training contracts totaling over $1.5 million were
active and managed by the Workforce Development Center, representing
partially completed contracts carried over from FY 2009 and new contracts
written in FY 2010. This activity does not include the Governor’s Workforce
Development Grant program or the State Employees training program.
 Forty two (42) contracts were completed totaling $1,526,533.61 with a
match of $4,123,424.28 contributed by the employers

* New Castle County—24

* Kent—7

e Sussex—11
* 17 companies were small businesses (less than 100 employees)
e Thirty seven (37) unique companies served
e 2,051 training participants
e 20 companies were first time applicants*

* First time applicant is defined as a company that has not received funding within
the last five years.



County Distribution
by Projects

by Size

Companies Served

First Time Users

Summary of DELAWARE Workforce
Development Projects FYZ2010

Applicant's Name

Program

Participants Amount Paid

Company Match

County

Accugenix

Anton Associates Collections |
Anton Associates Collections Il
Astra Zeneca Pharmaceutical
Atlantis Industries

AutoPort, Inc.

Barclays Bank Delaware
Barclays Bank Delaware #2
Beracah Homes, Inc.

Camdel Metals

CIGNA International Services
Color-Box

Commonwealth Construction Co.
Crowell Corporation

Da-Tech Corporation

Davis, Bowen & Friedel
Dentsply Caulk

Diamond State Financial Group
Dover Federal Credit Union

Foxfire Printing & Packaging

High Tech Machine Company, Inc.

7

Lean Manufacturing and Cont
Improvement

Pre-employment Training-Collections
Pre-Employment Training-Collections
Tech. Training

Lean Manufacturing

Electric Car Conversion

New Hire Call Center

New Hire Call Center

Lean Manufacturing

VSM & Problem Solving

Claim Recovery and Human Resources
Lean Manufacturing

Green Advantage

Lean Deployment Gap Analysis

Interconnecting and Packaging
Electronic Circuits

LEED Green Assoc. Accreditation

3-P Kaizen Event

New Hire Financial Advisory Services
Business Communications

Xerox Digital Training

Quality Management System

43

50

18

24

27

12

125

125

70

34

61

80

23

47

18

33

58

15

18

$26,212.00

$41,777.85
$14,175.00
$7,195.00
$52,130.00
$74,515.00
$100,000.00
$100,000.00
$81,048.85
$15,270.80
$56,329.35
$86,420.00
$2,370.00
$26,675.00

$27,572.21

$4,355.00
$42,825.00
$31,500.00
$5,580.30
$5,000.00

$34,383.56

$69,641.00

Pre Employment
Pre Employment
$19,455.00
$60,632.10
$129,054.00
$583,750.00
$583,750.00
$115,622.00
$23,540.00
$84,809.00
$127,882.00
$3,793.92
$60,436.00

$38,252.00

$4,408.00
$75,792.49
$191,503.00
$7,226.00
$18,273.20

$73,685.00

New Castle

New Castle

Sussex

New Castle

Sussex

New Castle

New Castle

New Castle

Sussex

Kent

New Castle

Kent

New Castle

New Castle

New Castle

Kent

Sussex

New Castle

Kent

New Castle

New Castle



Status of Companies
Served

RGN

Summary

Development

Applicant's Name

Blue
Collar
Funding
Levels

of

Program

Participants Amount Paid

DELAWARE Workforce
Projects FY2010

Company Match County

Hirsh Industries Inc.

ING Bank, fsb

Masley Enterprises
Mercantile Press

Miken Builders, Inc.

Miller Metal Fabrication
Miller Metal Fabrication
Mountaire Farms

Mountaire Farms of Delmarva
PATS Aircraft

Perdue Farms, Inc/Milford
Perdue Farms/Georgetown
Perdue Farms, Inc/Milford
Platinum Hangers

Port Contractors

Robert J. Peoples

Sallie Mae Corporation #3
Siemens Healthcare Diagnostics
Sir Speedy Printing of Newark
Strategic Diagnostics

Synchrogenix Information

Industrial Maintenance Training
Leadership Training

Lean and Sewing

Current Good Mfg Practice

Multiple Training Program

Upgrade Quality Control Mgmt System
SolidWorks Essentials Training
Alchemy Systems Training

Alchemy Systems Training

Lean Manufacturing

ESL

Class C Maintenance Tech Mechanic
Class C Maintenance Tech Mechanic
Equipment TTT

Compost Training

Lead Abatement Training

New Hire Collectors

Continuous Improvement

Lean Manufacturing

ISO 9001 Training

Medical Technical Writing Skills

TOTAL

80
12
17
23

29

140
139
67
15
15

18

11
10
84
506
27
18
50

2,051

$10,258.90
$34,792.00
$20,444.32
$21,119.00
$22,910.30
$11,250.00
$1,800.00

$ 63,435.00
$66,955.00
$77,320.00
$5,000.00
$31,569.00
$29,815.17
$8,997.00
$10,450.00
$1,500.00
$100,000.00
$100,000.00
$34,100.00
$6,664.50

$32,818.50

$60,868.00
$69,910.00
$26,563.00
$34,393.95
$35,995.76
$74,098.26
$2,276.25
$86,464.72
$67,325.17
$169,808.00
$15,080.00
$33,550.00
$41,950.00
$54,758.00
$40,072.00
$6,252.00
$270,000.00
$100,000.00
$68,881.00
$8,016.34

$104,350.00

$1,526,534.00 $4,123,424.00

Kent

New Castle

New Castle

New Castle

Sussex

Sussex

Sussex

Sussex

Sussex

Sussex

Kent

Sussex

Kent

New Castle

New Castle

New Castle

New Castle

New Castle

New Castle

New Castle

New Castle



Summary of State
Training FY2010

Certificate

Put it in Writing

Certificate

Principles of
Quality

Department/Agency

Dept. of Natural Resources
and Environmental Control

Courts

Dept. of Elections

Office of Management and Budget
Dept. of State

Dept. of Corrections

Dept. of Health and Social Services

Dept. of Services for Children,
Youth and Families

Family Court
Dept. of Transportation
Finance

Total Trained

Department/Agency

Dept. of Natural Resources
and Environmental Control

Dept. of Corrections

Dept. of Health and Social Services
Town of Smyrna

Delaware State University

Dept. of Health and Social Services
Courts

Dept. of State

Dept. of Services for Children,
Youth and Families

Total Trained

Employee

# of Employees Amount Funded

Trained

63 $ 9,450.00

# of Employees Amount Funded

Trained

3

N PR RN DN

=
o

$1,600.00



Certificate Department/Agency # of Employees Amount Funded

Trained
Human Side of Dept. of Natural Resources 4
Management and Environmental Control
Dept. of Health and Social Services 16
Courts 5
Dept. of Corrections 12

Dept. of Transportation

Delaware State Police State employee

training program:
Blue Collar
Dept. of Services for Children, Training Funds

Youth and Families are also used to
support career

Finance

o = N B

Office of Management and Budget 5 ladder training
programs for
Family Court 2 state employees.
The program is
Dept. of State 1 administered by
- the Office of
Total Trained 57 $2,850.00 Budget and
Total Trained in 3 classes 136 Management,
Division of
TOTAL for all classes: $13,900.00 Human Resource
Management.
Program Department/Agency Trainer # of Employees Trained
Access Basics Dept. of Natural Resources DTCC 4
and Environmental Control
Department of Elections DTCC 2)
Treasury DTCC 1
Excel Basics Office of Management and Budget DTCC 1
Delaware Economic and Development Office DTCC 1
Dept. of Natural Resources DTCC 5
and Environmental Control
AQM DTCC 1
Word Basics Dept. of Natural Resources DTCC 1
and Environmental Control
Dept. of Health and Social Services DTCC 1
Intro to MS Excel  Dept. of Natural Resources DTCC 2
and Environmental Control
Dept. of Services for Children, DTCC 2
Youth and Families
MS Office Basics  Dept. of Natural Resources
and Environmental Control pTcC 1
Department of Labor DTCC 1

10



Governor’s Education
Grants

The Governor’s Education Grant for Working Adults is designed to assist working
adult students who meet the enroliment, employment, and income eligibility
requirements below. To qualify, applicant must be:

* 18 or older

* A high school graduate or GED recipient

* Aresident of Delaware and a U.S. citizen or eligible non-citizen

The Governor’s Education Grant for Unemployed Workers is designed to assist
those individuals who have lost their jobs due to the current economic climate
and have been unsuccessful in obtaining employment within their current career
field/occupation. It helps qualified individuals with training costs associated with
learning a new skill or upgrading their current one. In order to qualify, applicant
must be:

* Unemployed and actively seeking employment for a minimum of 90 days
within the period of January 2009-December 2010
Registered with the Department of Labor -Division of Employment and
Training (DET)
Recommended by a DET Career Counselor
Ineligible for Department of Labor’s Dislocated Worker Training Program
A high school graduate or GED recipient



Educational institutions participating in the grant program are:
Delaware College of Art and Design
Delaware State University
Delaware Technical and Community College (all campuses)
Goldey-Beacom College
New Castle County Adult Education
Polytech Adult Education
Sussex Tech Adult Education
Wesley College
Widener University (Delaware Campus)
Wilmington College (all campuses)

Summary of the Governor’s
Education Grants FY2010

296 grants were awarded totaling $179,895.89 providing educational
opportunities for 145 students (some students received multiple awards)

» 118 Governor’s Education Grants for Working Adults totaling $91,149.94

e 178 Governor’s Education Grants for Unemployed Workers totaling $88,745.95

12
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Other projects that Workforce
Development was involved in
during FY 2010...

Pre-Employment Collections Training -

Collections Committee: Eight members
Simm Associates, Hospital Billing & Collection Services, Access Group,
Del One, Phillips & Cohen, Delaware Federal Credit Union, Barclay Card,
Sallie Mae
Projects completed: Recruited four new collections companies

Participants:
Applicants: 230; recruited and pre-screened at Department of Labor
Fox Valley, Career Team, Delaware Vocational Rehabilitation, Fox Dover (Overall
Nine people assisted in the recruitment process)
Training participants accepted: 80
Overall graduates: 61
Overall offered employment: 42/69%
Overall offered employment by committee: 35/57%
Overall retention rate: 33/78%
High retention rate for Sallie Mae & Barclay Card

Job Center:

* An example of collaborating with community organizations and Delaware
business professionals to assist the unemployed and underemployed in
receiving the knowledge they need to be successful in their search for
employment.

* The Division of Libraries has applied for grant funds in order to enhance
technology in all Libraries. They have used the Job Center model created in
collaboration with DEDO and Dover Public Library for a statewide Job Center
program.



Participants:

170 since Oct. 15, 2009 (42 days overall); everyone has left the Job Center with a
resume, job lead, e-mail account, most have applied for at least one job while
at the job center.

Volunteers:

Over 25 volunteers were recruited; majority of volunteers have a Human Resources
background and range from being a branch manager of a local bank to VP of HR for
a large Delaware business. 14 of the volunteers are baby boomers.

Temporary Assistance for Needy Families (TANF) Committee:

An example of collaboration with fellow state agencies and Delaware employers to
educate businesses on the benefits of hiring a TANF recipient and to advise on the
allocation of job training and placement funds for implementation of the State’s
transition-to-work efforts.

Projects Completed: Finalization of Soft Skills overviews, finalization of TANF

brochure, recruited four new members to the Committee (1 of the 4 have
volunteered to be the next chairperson).

Training Providers:

* Anton Associates ¢ Delaware Manufacturing Extension Partnership

* American Trainco ¢ Synchro Management ¢ Fuss & O’Neill TPM e AC Propulsions
» Associated Builders and Contractors of Delaware ¢ Technical Training Center

* CleanEdison, LLC e Xerox Corporatione Polytech Adult Education

* Dimitris Moschonas * CADDWorks Corporation

* Delaware Technical Community College ¢ CASI Coating & Systems Integration

e WD Communications

14
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PROFILE OF PARTICIPANTS

JuLy 1, 2009 - JUNE 30, 2010

The following demographic information is supplied by participants of the Blue Collar Training Program.
Participation is on a voluntary basis. In some cases, participants chose not to complete the survey; in
others, they did not complete the entire questionnaire. The results below reflect information gleaned

from 84% of the program participants this year.

SEX AGE RACE/ETHNIC GROUP
Female: 39% 16-20: 2% American Indian: A%
Male: 61% 21-30: 24% Asian/Pacific Islander : 3.1%
No Response: 0% 31-55: 59% Black: 24%
56-65+: 14% Hispanic: 8%
No Response: 1% White: 60%
No Response: 4.5%
DISABILITY VETERAN MARITAL STATUS
Yes: 2% Yes: 10% Married: 53%
No: 95% No: 86% Single: 35%
No Response: 3% No Response: 4% Single Parent: 8%
Other: 4%
No Response: 0%
RESIDENCE LIMITED ENGLISH RECIPIENT OF PUBLIC ASSISTANCE
DE: 82% Yes: 11% WITHIN LAST 90 DAYS
MD: 10% No: 86% Unemployment Ins.: 3%
PA: 5% No Response: 3% SSI A%
NJ: 2% TANF: 1%
Other: A% Food Stamps: 3%
No Response: 9% No Response: 93.8%
EMPLOYMENT STATUS 90 DAYS EDUCATION LEVEL
PRIOR TO TRAINING PROGRAM
Unemployed: 11% Did Not Complete High School: 4%
Employed Part Time: 3% High School or Equivalent: 26%
Employed by This Employer: 69% Post-High School/Training Program: 6%
Employed by Other Employer 12% No Response: 2%
No Response: 5% 2-Year College Degree: 9%
4-Year College Degree: 24%
AVERAGE SALARY OF TOTAL PARTICIPANTS Additional Degrees: 5%
$18.88/hour Some College: 24%



Satisfaction Survey

Satisfaction Survey Results- This program was initiated in January 2010 with all LOA’s signed from that point
forward. The following data is based on surveys received from 17 companies during the time period of January
1- June 30, 2010. This survey replaces the letter of satisfaction that was previously requested of all companies
at the completion of their training.

The Course:
The customized curriculum was on target with my stated goals, objectives and desired outcome.
Strongly Disagree Disagree Agree _ 6 Strongly Agree __11__

The employees have a clear vision of what is expected of them resulting from this training.
Strongly Disagree Disagree Agree _ 7 Strongly Agree __10__

Communication:
The Trainer maintained good communication with the Project Manager during the course of the training.
Strongly Disagree Disagree Agree _4__ Strongly Agree __ 13__

All materials related to the training (participants surveys, test score, assessment, etc.) were given to the Project Manager
upon completion of the training.
Strongly Disagree Disagree Agree _ 5 Strongly Agree __11__

The Instructor:
The Instructor presented the material clearly and at an appropriate level (spoke clearly, was knowledgeable of subject
matter, etc.) while promoting participant discussion and involvement.

Strongly Disagree _ Disagree _ Agree _ 2 Strongly Agree __ 15

The Instructor kept discussions and activities on track.
Strongly Disagree Disagree Agree _ 3 Strongly Agree __14__

Grant Process:
The grant process was understandable and user friendly.
Strongly Disagree Disagree Agree _ 8 Strongly Agree _ 9

The Workforce Development Center representative was accessible and maintained good follow through to ensure that our
needs were met in a timely and efficient manner during the complete grant process.
Strongly Disagree Disagree Agree __ 4 Strongly Agree _13__

We would use this grant again in the future and would recommend it to our colleagues or contacts within our industry.
Strongly Disagree Disagree Agree _ 2 Strongly Agree __ 15

The Delaware Economic Development Office (DEDO) website was helpful and easy to navigate and understand.
Strongly Disagree Disagree Agree _6_ Strongly Agree _6___



Locations in Sussex and New Castle Counties
23 Years in Business

22 Employees

Number Trained: 19

Date Initiated: 8/1/09

Date Completed: 1/30/10

17

Miken Builders participated in the DEDO workforce training program. Miken received
a grant of $23,371.00. This grant provided the funds for intensive training for twenty-
one employees. The training was focused on principles which are critical to successful
Construction Management firms - leadership, communication, advanced use of
technology to improve schedules and budgets, and specialized training to meet the
complex demands of healthcare clients. The Grant allowed Miken to hire industry
experts and leverage internal resources to give instruction during the normal course
of operations and during extraordinary training time between August 2009 and
January 2010.

Given the state of the economy, these funds were crucial to allow Miken to improve the
capabilities of our staff even though the company faced unprecedented drops in market
demand and increased competition. Even though our business dropped nearly thirty
percent, our organization was able to increase our gross profit by 20% and remain
profitable despite a dreadful market. At Miken, we know the benefits of the training
made possible by the DEDO grant ensured our company was able to survive this reces-
sion and positioned the company for success in the future.



Locations in Kent and New Castle Counties
52 Years in Business

Number Trained: 15

Date Initiated: 10/1/09

Date Completed: 5/26/10

Dover Federal Credit Union seeks to provide a safe, positive environment that builds
self-confidence and encourages personal and professional development. This includes
incorporating varied training methods to meet diverse learning needs, organizational
goals and objectives, and maximize return on investment.

Analysis showed an increase in situations requiring formal correspondence with
members (customers) and the need for team members (employees) to professionally
and clearly communicate problems, issues, and resolutions more efficiently and
effectively to decrease misunderstandings and increase revenues. Team members had
minimal or no training in business grammar and communication such as correct
context, content flow, and sentence structure.

The Blue Collar Training Grant received from Delaware Economic Development Office
aided Dover Federal Credit Union in providing Grammar Essentials and Business
Communication training to fifteen team members from the Administrative, Operations,
Collections, and Member Service departments. Training was performed by Delaware
Technical and Community College biweekly, from January 2010 through May 2010, at
Dover Federal Credit Union’s Education Center.

The training exceeded our expectations with increased self-confidence and the ability
of team members to produce more professional correspondence on multiple subjects.
Additionally, a decrease in repetitive explanations and miscommunication has resulted
in improved external and internal member relations and more efficient use of time
and resources. An unexpected outcome was the excitement of our team members in
receiving the final grade and Certificate of Completion!

18



Located in New Castle County
2 Years in Business

750 Employees

Number Trained: 84

Date Initiated: 12/1/09

Date Completed: 3/31/10

19

Sallie Mae opened its doors in the State of Delaware in the Fall of 2008. This provided
a great opportunity for the people of Delaware to have a new company come to town
that was hiring at a very rapid pace. With the assistance of the Delaware Economic
Development Office we received Blue Collar funding that was used to train our new
staff. We have now hired and educated over 800 people in the last two years and are
continuing to grow. This has provided career opportunities for many people in a growing
site for Sallie Mae and in turn has benefited Sallie Mae to have such high caliber people
that have made a huge impact to the business. Sallie Mae has also participated in a
new program implemented by the Workforce Development Division of the Economic
Development Office called Pre-Employment Collections training. This program provided
dislocated individuals with new skills customized to meet the needs of the employer.
Upon completion participants interviewed with Sallie Mae and other potential employers
with the hope of obtaining employment. The education included Collections,
Originations, Credit Risk, Fraud, and other more specific business areas. We are happy
to continue the relationship with the Delaware Economic Development Office as we
continue grow and make Delaware our headquarters.



Located in Sussex County
130 Years in Business
400 Employees &NSPLY

Number Trained: 33
Date Initiated: 12/7/09 CAULK
Date Completed: 6/15/10

The LD Caulk division of Dentsply International located in Milford, employees over 400
associates and markets over 60 dental consumable brands internationally. We have
earned the reputation as in industry leader, particularly in developing and marketing
chemical solutions that improve dentistry for bother practitioners and patients. We
have enjoyed a long-term relationship with the DEDO Workforce Development Office
and the Delaware Manufacturing Extension Partnership (DEMEP). | would like to
highlight the initiatives that we pursued in 2009 and early 2010.

As with most segments of the economy, LD Caulk certainly experienced significant
effects of the global recession beginning in 2008. Our business philosophy to address
these recessionary obstacles included tactical cost cutting opportunities, along with
the long-term strategic initiatives aimed at market growth. DEDO and DEMEP helped
LD Caulk on both these initiatives through a set of (2) structured Production Preparation
Process (3P) events. The first 3P event was held in December 2009 and included 18
Caulk associates from various functional teams. The purpose was to identify new
processes and/or technologies to reduce costs on existing brands. The employee
feedback was outstanding, and the business improvements were significant. In fact,
the 3P training event triggered Caulk to thoroughly analyze our production processes
as well as competitive brands. The end result was a capital investment that will reduce
our cost base, improve overall product quality and employee safety, and gain market
share. The event certainly surpassed our expectations. The second 3P event, held in
May 2010, included 15 Caulk associates. This event was much more strategic than
the first 3P event. This second event focused on understanding market needs for a
new product idea, including the quantification of design specifications, and fully
understanding our internal process capabilities. Again, the employee feedback was
outstanding, and the event was a tremendous success. The new idea is scheduled to
launch in late 2011.

20



Located in New Castle County

Siemens 160 Years in Business

1,750 Employees
Healthca re Number Trained: 506

Diagnostics Date Initiated: 2/22,/10
Date Completed: 6/30/10

21

During 2010 Siemens Healthcare Diagnostics received a grant from the Delaware
Economic Development Office that enabled us to conduct workforce training designed
to increase our employee’s problem solving skills and critical thinking capabilities.
Siemens employs a diverse, highly technical workforce and we identified a need to
augment technical skills that they already had with other skills designed to increase
collaboration and foster developmental coaching using proven Lean techniques in a
standardized manner.

Siemens worked exclusively with the Delaware Manufacturing Extension Partnership to
develop the custom curriculum and provide the training to over 500 employees between
February and June of 2010. The participants received the training and engaged in over
85 projects using the imparted methodology, achieving significant savings results and
quality improvement opportunities. The vast majority of employees surveyed indicated
that they would use the new approach in the future as part of their standard processes.

A significant goal of this initiative was to impart a culture change which fosters
mentoring and coaching to develop and engage employees at all levels of the
organization in the continuous improvement process. This goal is progressing very well
due to the training that was provided in the A3 Problem Solving methodology. The
training met or exceeded all of our expectations and we are very appreciative of the
support the Delaware Economic Development Office provided to make this possible.



NEW CASTLE COUNTY
VOCATIONAL TECHNICAL SCHOOL DISTRICT

1417 NEWPORT ROAD, WILMINGTON, DELAWARE 19804

{302) 995-8000

JOHN F. LYNCH, JR. STEVEN H. GODOWSKY JOHN J. MCMAHON, JR.
President Superintendent Vice President
-Board of Education Board of Education

May 28, 2010

Sonia Aguilar

Workforce Development Director
Delaware Economic Development Office
99 Kings Highway

Dover, DE 19901-7305

Dear Ms. Aguilar:

This letter is written on behalf of our high school and adult education teachers,
administrators, co-op coordinators, and vocational specialists with thanks for supporting the
“Your Role in the Green Environment” training. Because of your support, we were able to
train thirty-eight (38) teachers this winter and spring.

Jon Lavin, ABC, approached our district early this school year with the opportunity, and
has been a partner every step of the way in the roll out of this important work., We are
proud to say that nearly all of the instructors who participated in the course are certified
and ready to bring this learning to our career areas. Next, we must take on the task of
making sure these efforts manifest in our classrooms. As we enter the next phase, we are
designing a related “Green” course, and aligning our resources to support sustining this
work.

Our district is committed to keeping our programs “on the cutting edge,” and
partmerships such as this are essential to bringing that goal to fruition. Thank you for your
support!

Sincerely,

S, $ Ko

Shelley S. Rot er, Ph. D.
Supervisor of Instruction

Pc: Dr. Steven Godowsky, NCCVT, Superintendent
Dr. Deborah Zych, NCCVT, Assistant Superintendent
Jon Lavin, Associated Builders and Contractors, Director of Education

The New Castle County Vacational Technical School District is an equal opportunity employer and does not diseriminate or deny services
on the basics of race, national origin, sex, disability, and/or age.
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